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Steering Committee Retreat  

Stockton School for Adults 

Thursday, January 17, 2019 

 
Outcomes 

 Review and Refine 3 Year Plan  
 Consortium Management 
 PDC Contract Renewal  

 
 
Agenda 

2:00 I.    Introduction 

A. Check-In 
B. Outcomes 
C. Agenda Review 

2:05 II.  3-Year Regional Planning 

A. Context and Overview 
B. Team 
C. Overview of Proposed Process 
D. Discussion 

3:30 III.   Consortium Management 

A. Timeline (Professional Development Events, AEP Deliverable and Due 
Dates) 

B. PDC Contract Renewal- Review and Action  

3:55 IV.   Summary and Next Steps  

A. Purpose - Debrief progress and discussion of next steps 
B. Debrief of Status and Key Remaining Issues 

3:55 V.   Summary and Next Steps  

4:00 
 

Close 

 


